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https://officers.vtools.ieee.org

Do not answer “No”. Please go to Officer
Reporting and make the relevant update.

https://officers.vtools.ieee.org/
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Ensure your social media channels
and website are updated with fresh
content from your latest activities

If your Chapter has not delivered
any YP focused activities, please
outline your plans for 2026 here.
Your Zonal Rep. will follow this up
during the year
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Similar to previous question, if your
Chapter has not delivered specific
activities to support Women in
Power or to increase and retain
Chapter membership, please
outline your plans for 2026 here
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If your Chapter has not delivered
any SM elevation focused activities,
please outline your plans for 2026
here

This includes any volunteer
recognition, member gatherings or
celebrations. If your Chapter has
not delivered such activities, please
outline your plans for 2026 here
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Once again, if you cannot
demonstrate how your Chapter
supported student related
activities, student development,
or delivered an educational
activity, please outline your
plans for 2026 here.
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R8 PES sponsored conferences:
• Power Africa
• ISGT Europe
• ISGT Middle East

You may also reference other IEEE conferences
within Region 8, including Section, local, and
regional conferences that have received support
from IEEE and or PES

Please do not leave this question
blank and use this space to describe
any 2025 activities not addressed in
the previous questions
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Questions 15 and 16 will be used by
the PES Region 8 Committee to help
establish priorities and, where
necessary, update the Region 8
Growth Strategy. Please use this
opportunity to clearly highlight your
challenges and outline how you
expect the Region to support you.
Responses should go beyond
generic statements such as “not
enough money” or “lack of
resources”
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Only for:
• Finland
• Italy
• Portugal
• Romania
• Sweden
• Turkey
• Uganda
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vTools Events 
Reporting



vTools Events - Access

https://events.vtools.ieee.org/

https://events.vtools.ieee.org/


Create an Event



Event Details
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Confirmation



Confirmation

You will receive an email

confirmation



Final Remarks

• Minimum Requirement (IEEE): Two technical reports per year

• Minimum Requirement (PES): Four technical reports per year

• Six or more events reported: additional US$75

• February 15th PES deadline: required to calculate chapter health index, 

among other KPIs

• 3rd Friday in February: MGA deadline to get +10% bonus

• MGA hard deadline: 15th March

• Probation after two consecutive years of no reporting

• Dissolved after three years of inactivity



R8 Growth Strategy



Region 8 Highlights

Growth 
depends on 
leadership 

quality, 
engagement 

and 
consistency

The Region operates across 
diverse regulatory, 
economic and geopolitical 
environments

Largest and 
most diverse 
PES Region 

(Europe, 
Middle East 
and Africa)

R8 requires tailored and 
flexible engagement 

approaches

Highly 
fragmented 
membership 

base with very 
different 

maturity levels

Ongoing wars/conflicts and 
challenging political climate

Flagship PES 

Conferences in R8: 

ISGT Europe

ISGT Middle East

PowerAfrica



Where We Started (Baseline Reality)

High student concentration in some Chapters (up to 
85% undergraduates)

Large number of small or inactive Student Branch 
Chapters

Inconsistent leadership renewal and limited cross 
Chapter collaboration

Lack of tailored strategies

Reactive Approach

Limited monitoring and accountability



R8 Growth Strategy at a Glance

Students

Focus on Student retention 
and their transition to 

professional membership

Ensuring SBCs produce 
succession plans and develop 

training initiatives for SBC 
leaders

Ensuring SBCs remain active 
by complying to the reporting 

requirements

Ensure SBCs apply for all 
funding programmes 

available

Chapters cross 
collaboration

Co-hosted events (two or 
more R8 PES Chapters) 
on hybrid formats amplify 

the impact on PES 
members and the broader 

community

Promotion of cross 
collaboration among PES 

related societies at Section 
level, R8 level and worldwide 

if applicable

Ensure the continuous 
renewal of leadership so that 
motivation, commitment and 

new ideas are always key 
aspects

Establish a target of two 
technical activities aimed at 
fostering cross-collaboration 

between chapters

Young 
professionals

Enhance industry engagement 
by improving collaboration with 

technical and professional 
events, site visits, mentoring 
and sponsorship programs

Ensure YP representation at PES 
conferences, activities and 

events at Section level and R8 
level

Ensure YP AGs apply for all 
funding programmes available

. Enabling new initiatives and 
developing training structure 

for YP leaders

Professional 
Activities

Support for Internships 
towards industrial placement 

– collaboration with R8 
Sections

Promote and support 
thematic areas for 

professional development 
including soft skills

Promote and support Industry-
led activities planned or 

organised by our Chapters and 
SBCs with the highest quality 

and technical content

Ensure that our PES logo is only 
associated with conferences / 
events that comply with IEEE 

standards and  its code of 
ethics

Volunteers & 
Leadership

Ensure our PES volunteers 
are engaged with existing 

IEEE Volunteer  Programmes

Ensure our volunteers are 
supported and recognised 

across R8 and beyond -
Creation of PES R8 

Outstanding Volunteer Award

Continue with periodical 
virtual training for Chapter 
Chairs and Chapter Officers

Encourage and support 
senior member elevations 

among our volunteers

This is a people and leadership strategy, not a marketing campaign



Governance and Execution Model (Key Differentiator)

New Region 8 committee 
structure implemented

Clear ownership per 
priority and action

Zonal Representatives as 
execution anchors

Secretary role created as 
operational backbone

Clear escalation and 
feedback mechanisms to 
identify issues early and 
support underperforming 

Chapters



What we Focused on First (2025 Priorities)

Leadership renewal and reactivation of inactive Chapters

Minimum activity expectations aligned with HPCP requirements

Training as the primary accelerator for engagement and 
consistency

Early recognition of volunteers to reinforce retention and motivation



Leadership Renewal and Chapter Reactivation 

Leadership renewal 
achieved across multiple 
PES Chapters in Europe, 

the Middle East and 
Africa, with strong 

engagement through 
Region 8 Training 

participation

Chapters with new 
leadership: Saudi Arabia, 

Tunisia, Kenya, UK & 
Ireland, Lebanon, Serbia 
& Montenegro, Greece, 

Estonia, Sweden, Finland 
and Mauritius

Qatar PES Chapter was 
created, and Malta PES 

Chapter is in the final 
stages of formalisation

No growth is possible 

without leaders. 

This is step one



Region 8 Training as a Strategic Lever

This has already changed 
engagement behaviour

Delivered 
alongside 

PowerAfrica in 
Cairo

Strong 
attendance 

from new and 
existing 
leaders

Used as 
alignment, 

training and 
motivation 
platform



Activity Discipline and HPCP Alignment

✓ Clear minimum expectation established: at least four

technical or professional activities per Chapter

✓ Region level tracking introduced to monitor delivery

and enable timely follow up

✓ Full alignment with HPCP funding requirements to

reinforce accountability

✓ Of the 16 Region 8 Chapters awarded HPCP

funding, 9 met all four minimum criteria (Top Tier

performance)

✓ Chapters provided planned dates and proposed

speakers for 2025 activities, with annual reports

pending to confirm final outcomes



Student Strategy: Stabilise Before Growing

Focus on leadership 

continuity to improve 

retention and long-

term engagement 

beyond graduation

Early identification 

and mentoring of 

future leaders to 

reduce Student 

Branch drop off



Young Professionals: The Missing Link

Industry engagement through events and site visits

Dedicated YP visibility at PES events

Funding Programmes: guidance and proposal training

Enabling new initiatives and developing training structure 
for YP leaders

Leadership and skills 

development



Professional and Industry Engagement

Promote practical, industry relevant knowledge to address real world engineering challenges

Encourage effective use of standards, guidelines, methodologies and best practices in 
professional environments

Showcase successful industry case studies demonstrating applied engineering solutions

Support the transition from academic learning to industry ready performance and effectiveness

Position PES as a 

relevant and valuable 

partner for industry 

professionals



Risks and Constraints

Varying 
maturity levels 

across 
Chapters

1

Geopolitical 
instability in 

parts of 
Region 8

1

Language, 
religion  and 

cultural 
diversity

1

Resource 

limitations

The strategy was 

designed with these 

realities in mind

Dependency on a 

small number of 

key volunteers in 

some Chapters

Very different 

support from 

Sections & local 

partners across 

the Region



Take Away

Region 8 now has 
structure, ownership and 

discipline

Leadership renewal and 
engagement are clearly 

improving

The Growth Strategy is 
realistic, measurable and 

underway



What Comes Next (2026 Focus)

Consolidation of leadership renewal

Stronger monitoring and reporting

Scaling successful models across Zones

Continued alignment with PES global objective



Region 8 is moving from fragmentation to 
coordinated growth

The foundations are now in place



R8 Outstanding 
Volunteer Award



PES R8 Outstanding Volunteer Award 
Nomination Form



Nomination Form
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Nomination Form
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