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Agenda

4 N

« |EEE PES 2025 Annual Report - High Performing Chapter

« vTools Events Reporting
« Region 8 Growth Strategy Action Plan 2025-2026

- Q&A
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2025 Annual Report

High Performing Chapter
¢ IEEE




Link: https://ieee.secure-platform.com/a/organizations/main/submissions/details/307420

IEEE - Sign in to access the secure content

Email address:

|audiche@|eee,org | +— Slgn in first

Password:

* Forgot password
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https://ieee.secure-platform.com/a/organizations/main/submissions/details/307420
https://ieee.secure-platform.com/a/organizations/main/submissions/details/307420
https://ieee.secure-platform.com/a/organizations/main/submissions/details/307420

Home My Nominations/Applications 90523052139052 - Audiche, Eduardo
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Do not answer “No”. Please go to Officer
Reporting and make the relevant update.

https://officers.vtools.ieee.org

A

$IEEE


https://officers.vtools.ieee.org/

Ensure your social media channels
and website are updated with fresh
content from your latest activities

If your Chapter has not delivered
any YP focused activities, please
outline your plans for 2026 here.
Your Zonal Rep. will follow this up
during the year

$IEEE
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Similar to previous question, if your
Chapter has not delivered specific
activities to support Women in
Power or to increase and retain
Chapter membership, please
outline your plans for 2026 here

J




If your Chapter has not delivered
any SM elevation focused activities,
please outline your plans for 2026
here

This  includes any volunteer
recognition, member gatherings or
celebrations. If your Chapter has
not delivered such activities, please
outline your plans for 2026 here

$IEEE



10. Demonstrate chapter support of student-related activities and development. *
Word count: 0/ 100

11. Demonstrate a chapter-sponsored educational activities. *

An educational activity is defined as a program which offers at least one tutorial, short course, lecture series, or other activity
directly related to the education of its members. This can include technical, professional, business, project management, or
other topics of interest to the chapter's membership. Note: This section is not for student activities.

Word count: 0/ 100

Once again, if you cannot
demonstrate how your Chapter
supported  student related
activities, student development,
or delivered an educational
activity, please outline your

plans for 2026 here.
\_ J

$IEEE



/RS PES sponsored conferences: \

¢ Power Africa
* ISGT Europe
¢ ISGT Middle East

You may also reference other IEEE conferences
within Region 8, including Section, local, and
regional conferences that have received support

Qom IEEE and or PES /

Please do not leave this question
blank and use this space to describe
any 2025 activities not addressed in
the previous questions

12. Describe your chapter's support of PES conferences such as GM, T&D, Grid Edge, Joint Technical, ISGT, among
others *

Word count: 0/ 100

13. Details on other chapter activities not listed here may be provided and may be considered for funding.
Upload additional / supporting documentation as appropriate (see ‘Funding Information’ tab).
Word count: 0/ 100

$IEEE
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PREV

SAVE

SAVE AND NEXT

&esou rces”

/Questions 15 and 16 will be usedh

the PES Region 8 Committee to help
establish  priorities and, where
necessary, update the Region 8
Growth Strategy. Please use this
opportunity to clearly highlight your
challenges and outline how you
expect the Region to support you.
Responses should go beyond
generic statements such as “not
enough money” or “lack of

/




-

Only for:

Finland
Italy
Portugal
Romania
Sweden
Turkey
Uganda

$IEEE

IEEE PES 2025 Annual Report - High Performing Chapter Program

Applicant Information Chapter Activities Funding Information Finalize

- - -

FUNDING INFORMATION:
IEEE prefers that your Chapter's funds be sent via Concentration Banking Transfer (if possible) to the Section or

Chapter.

Chapters in the countries listed below require special processing. If your chapter is in one of these countries,
please answer yes to the appropriate question below and provide the extra information needed.
Finland

India

Italy

Portugal

Romania

SriLanka

Sweden

Turkey

Uganda

Western Australia




Is your Chapter in India? *

O Yes
O No

Is your Chapter in Italy, Sri Lanka or Western Australia? *

If your chapter is in Italy or Western Australia, |EEE says your fund transfer has to be processed through your Section via wire
transfer. Please contact the appropriate Section Treasurer and provide the required information for a wire transfer. If you don't
know who to contact you can look up your Section's officer information

here: https://www.ieee.org/about/volunteers/rosters.html

O Yes

O No

Is your Chapter in Finland, Romania, Turkey, Uganda or Portugal? *

If your chapter is in one of these countries, |EEE provides us with the instructions on how to send these funds via wire transfer
to your Section and this is the only way we are permitted to send your funds.
O Yes

O No

Is your Chapter in Canada? *

If your chapter is in Canada, IEEE provides us with the instructions on how to send these funds via wire transfer to your Section
and this is the only way we are permitted to send your funds.
O Yes

O No

$IEEE
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vTools Events
Reporting
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https://events.vtools.ieee.org/

$IEEE


https://events.vtools.ieee.org/
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LOCATION

What type of event is this? @

Q Virtual

In-Person @
Address Line 1 @

University of Birmingham

Address Line 2 @

City * @
Birmingham

Country/Region, State/Province * @
United Kingdom
England

Postal Code @

B15 2TT

O Hybrid ® In-Person

Building @

School of Engineering Building (Y8)

Room Number @

127

Map URL @

Override Latitude/Longitude @)

$IEEE



REGISTRATION & PAYMENT

Registration @

o ® Standard O External O None O Event Start: 04 Apr 2024 02:00 PM, End: 04 Apr 2024 03:00 PM
Registration starts * Registration ends *
= &
Maximum In-Person Registrations (0- Require IEEE Event Terms and Conditions
999) @ Consent @
Menu Selections @ OVYes ® No Custom registration questions @ O Yes @ No
Payment

Details are missing to enable payment set up. To enable payment options, please fill in all required fields such as Host and Registration start/end
dates. Required fields are marked with a red asterisk.

$IEEE



REGISTRATION & PAYMENT

Registration @

o O standard O External ® None O Event Start: 04 Apr 2024 02:00 PM, End: 04 Apr 2024 03:00 PM

Payment

Details are missing to enable payment set up. To enable payment options, please fill in all required fields such as Host and Registration start/end
dates. Required fields are marked with a red asterisk.

In order to set up Payment, Standard registration must be selected.

$IEEE
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Event was successfully edited.

Administration Home
Wiew

Wiew Event Flyer
Edit

Registrants

@Event

Cancel Event

Create from Existing

Create eNotice from Event

$IEEE

DLP: Demand-side Flexible Resource Control and Optimization -

University of Birmingham

Published #Demand-side J #Flexible

#Optimization

& Host

PEO31 - IEEE Power & Energy Society

@ Date and Time

Date: 04 Apr 2024
Time: 02:00 PM to 03:00 PM
All times are (UTC+01:00) Edinburgh
“# Add Event to Calendar
0 ical
== Google Calendar

| Q@ Location

University of Birmingham
Birmingham, England

United Kingdom B15 2TT
Building: School of Engineering
Building (Y8)

Room Number: 127

4\ Map error: g.co/staticmaperror

I B Category
Technical
I 9 Contact

IEEE Power & Energy Society
Contact Event Host

] fm@]




Events

Title

Event Category
Event Sub-category

Description

Keywords

Guest Attendance

IEEE Member Attendance
Start Time

End Time

Time Zone

Contact Email

DLP: Demand-side Flexible Resource Control and Optimization - University of Birmingham

Technical
Mot Available

The demand side of the power system contains a large number of various types of flexible adjustment resources, but due to the lon
resources has not been effectively utilized. In recent yvears, with the continuous deepening of the "carbon peak and carbon neutralit
high proportion of renewable energy penetration has greatly reduced the flexibility and inertia of the supply side. It is urgent to tap

My research has been conducted on the theory and methods of demand side flexibility resource regulation in the power system. In 1
resources in multiple time scales, 2) difficulty in collaborative regulation of massive flexibility resources with incompletely observabl
theory of dynamic tracking of demand side flexibility resources under multi time scale has been innovated, an online real-time regul
been proposed. A demand response incentive mechanism that balances differentiation and fairness has been established.

Demand-side, Flexible, Resource, Control, Optimization
26

14

04 April 2024 02:00 PM

04 April 2024 03:00 PM

Europe/London

audiche@ieee.org

You will receive an email
confirmation

Organizational Unit
Contact Email

PED21 - IEEE Power & Energy Society
audiche@ieee.org

Address 1

City
State/Province
Country

Postal Code

University of Birmingham
Birmingham

England

United Kingdom

B15 2TT

Location

Submitted On
Submitter
Submitter Email

$IEEE

12 October 2024 08:08 AM
Eduardo Audiche
audiche@iece.org

Submission Info




K Minimum Requirement (IEEE): Two technical reports per year \

* Minimum Requirement (PES): Four technical reports per year

« Six or more events reported: additional US$75

» February 15th PES deadline: required to calculate chapter health index,
among other KPls

» 3rd Friday in February: MGA deadline to get +10% bonus

* MGA hard deadline: 15th March

* Probation after two consecutive years of no reporting

K Dissolved after three years of inactivity /

$IEEE



R8 Growth Strategy
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< IEEE

Growth
depends on
leadership
quality,
engagement
and
consistency

The Region operates across
diverse regulatory,
economic and geopolitical
environments

R8 requires tailored and
flexible engagement
approaches

Highly
fragmented
membership Ongoing wars/conflicts and
base with very challenging political climate
different
maturity levels




High student concentration in some Chapters (up to
85% undergraduates)

Large number of small or inactive Student Branch
Chapters

Lack of tailored strategies

Reactive Approach

Limited monitoring and accountability

< IEEE



Students

( )

Focus on Student retention
and their transition to
professional membership

- J

e A
Ensuring SBCs produce

__| succession plans and develop

training initiatives for SBC
leaders
& J

( )

Ensuring SBCs remain active
by complying to the reporting
requirements

Chapters cross

collaboration

" Co-hosted events (two or
more R8 PES Chapters)
| on hybrid formats amplify

the impact on PES
members and the broader
L community

Promotion of cross
collaboration among PES
= related societies at Section
level, R8 level and worldwide

if applicable

< )

Ensure the continuous
renewal of leadership so that
~= motivation, commitment and
new ideas are always key

aspects
L p

-
Establish a target of two

_ J
e A
Ensure SBCs apply for all
funding programmes
available
_ J

$IEEE

technical activities aimed at
fostering cross-collaboration
between chapters

-

Young

professionals

s ; N
Enhance industry engagement
by improving collaboration with
technical and professional
events, site visits, mentoring
and sponsorship programs

s N
Ensure YP representation at PES
conferences, activities and
events at Section level and R8
level

Ensure YP AGs apply for all
funding programmes available

| J

( )

. Enabling new initiatives and
developing training structure
for YP leaders

Professional

Activities

s N
Support for Internships
towards industrial placement
— collaboration with R8
Sections

Promote and support
thematic areas for
professional development
including soft skills
\ ,

(Promote and support Industry-N
led activities planned or

organised by our Chapters and

SBCs with the highest quality

L and technical content

(Ensure that our PES logo is onlyN
associated with conferences /
events that comply with IEEE

standards and its code of

Volunteers &

Leadership

o

Ensure our PES volunteers
are engaged with existing
IEEE Volunteer Programmes

( )
Ensure our volunteers are

\Outstanding Volunteer Award)

supported and recognised
across R8 and beyond -
Creation of PES R8

r

-

~

Continue with periodical
virtual training for Chapter
Chairs and Chapter Officers

J

s

ethics

Encourage and support
senior member elevations
among our volunteers




New Region 8 committee Clear ownership per
structure implemented priority and action

Secretary role created as
operational backbone

Clear escalation and
feedback mechanisms to
identify issues early and
support underperforming

Chapters

< IEEE



< IEEE

‘ Leadership renewal and reactivation of inactive Chapters

Training as the primary accelerator for engagement and
consistency

’ Early recognition of volunteers to reinforce retention and motivation

‘ Minimum activity expectations aligned with HPCP requirements




Leadership renewal
achieved across multiple
PES Chapters in Europe,

the Middle East and

Africa, with strong
engagement through
Region 8 Training
participation

< IEEE

Chapters with new
leadership: Saudi Arabia,
Tunisia, Kenya, UK &
Ireland, Lebanon, Serbia
& Montenegro, Greece,
Estonia, Sweden, Finland
and Mauritius

Qatar PES Chapter was
created, and Malta PES
Chapter is in the final
stages of formalisation

No growth is possible
without leaders.
This is step one




< IEEE

This has already changed
engagement behaviour

Strong Used as
attendance alignment,
from new and | training and
existing motivation
leaders platform

Delivered
alongside
PowerAfrica in
Cairo




Clear minimum expectation established: at least four

technical or professional activities per Chapter
Region level tracking introduced to monitor delivery
and enable timely follow up

Full alignment with HPCP funding requirements to
reinforce accountability

Of the 16 Region 8 Chapters awarded HPCP
funding, 9 met all four minimum criteria (Top Tier
performance)

Chapters provided planned dates and proposed
speakers for 2025 activities, with annual reports

pending to confirm final outcomes

< IEEE



Focus on leadership
continuity to improve
retention and long-
term engagement
beyond graduation

Early identification
and mentoring of
future leaders to

reduce Student
Branch drop off

$IEEE



Industry engagement through events and site visits

Dedicated YP visibility at PES events

Funding Programmes: guidance and proposal training

Enabling new initiatives and developing training structure
for YP leaders

Leadership and skills
development

$IEEE



Promote practical, industry relevant knowledge to address real world engineering challenges

Encourage effective use of standards, guidelines, methodologies and best practices in
professional environments

Showcase successful industry case studies demonstrating applied engineering solutions

‘ Support the transition from academic learning to industry ready performance and effectiveness

Position PES as a
relevant and valuable
partner for industry
professionals

< IEEE




Varying
maturity levels
across
Chapters

The strategy was

Geopolitical
instability in
parts of
Region 8

designed with these
realities in mind

Language,
religion and
cultural
diversity

< IEEE



Region 8 now has
structure, ownership and
discipline

Leadership renewal and
engagement are clearly
improving

The Growth Strategy is
realistic, measurable and
underway

< IEEE



Consolidation of leadership renewal

Stronger monitoring and reporting

Scaling successful models across Zones

Continued alignment with PES global objective

< IEEE




Region 8 is moving from fragmentation to
coordinated growth

The foundations are now in place

$IEEE



R8 Outstanding
Volunteer Award

$IEEE




PES R8 Outstanding Volunteer Award
Nomination Form

1.- Instructions

# This form is for nominating a volunteer for the PES R& Outstanding Volunteer Award for their
contributions and performance during 2025.

+ MNominations can be submitted by any individual, whether an IEEE PES member or not.

s Self-nominations are welcome.

« The nominee must be an active volunteer in a PES Professional Chapter, PES Student Branch
Chapter, Affinnity Group, WiP or PES officer contributing to the development of PES within Region
8 (Europe, Middle East, and Africa).

» Provide detailed and specific information to demonstrate the nominee's impact and achievements.

* The winner will be honoured with a plaque, which will be presented during the RS Training event
later in 2026

«  Submit the completed form and any supporting documents via email to audiche@ieee. org before
30t May 2026.

$IEEE



Nomination Form

2.- Nominee Details

Fulll Name

Email

Affiliation (University / Organisation / Company)
Country

Role within PES

3.- Nominator Details

Flease leave this section blank if you are nominating yourself.

Fulll Name

Email

Affiliation (University / Organisation / Company)
Country

Relationship to Nominee

$IEEE



Nomination Form

$IEEE




Nomination Form

d)Long-Term Influence and Sustainability

(Describe how the nominee's work has contributed to long-term development and sustainability of PES
activities in Region §.)

e) Supporting Documents (Optional)

(You may attach supporting documents such as lefters of recommendation, event reports, photos, or any
other materials that strengthen the nomination.)

$IEEE



Nomination Form

5.- Declaration

| hereby confirm that the information provided in this nomination form is accurate to the best of my
knowledge.

Mominator's Fulll Name
Date
Signature {Digital or Typed):

$IEEE



Q&A

$IEEE




R8 Chapter Chairs Virtual
Training Q1

Europe, Middle East & Africa
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